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CTY CP VLXD BEN TRE CONG HOA XA HQI CHU NGHIA VIET NAM
HOQI PONG QUAN TR Doc lap — Ty do — Hanh phic
$6: 01/BCHDQT.2014  iiieeesssesesenn

Bén Tre, ngay 29 théng 03 nam 2014

BAO CAO CUA HQI PONG QUAN TRI & BAN GIAM POC
TAI DAL HOI DONG CO DPONG THUONG NIEN NAM 2014

Kinh thua: Quy vi ¢6 dong,

Can cir vao Diéu 18 té chire va hoat dong cua Cty CP VLXD Bén Tre, Nghi quyét Pai hoi
ddng ¢b dong thudng nién ndm 2013 va ké hoach hoat dong cua Hoi ddng quan trj (HDQT).

Hoi dong qudn tri va Ban Giam ddc Cong ty xin bio céo trude dai hoi: tinh hinh thuc hién
cong téac quan Iy va giam sat cuia HDPQT, cta Ban Gidm ddc va tinh hinh hoat dong SXKD nam
2013 ctia Cong ty CP VLXD Bén Tre nhur sau:

LLBAO CAO CUA HOI PONG QUAN TRI

1.Danh gia cac mat hoat dong cua Cong ty

Nam 2013, trong bdi cdnh kinh (€ trong nuée con nhidu b1€n ddng, thi trudng xay
dung va bat dong sdn néng, lanh bat thudng, thi trudng vin khé ludng, chi phi vén cao, cic thi
tyc hanh chinh trong ddu tu va thanh todn van chua duge thong thodng..Mic db gap nhiéu khé
khin, v6i quyét tim nd Iyc cao dg, tap thé cin bd cong nhan vién Cong ty CP VLXD Bén Tre
da xudt sic vugt qua nim 2013 va hoan thanh vugt chi tiéu k&t qua kinh doanh ma Pai hoi ddng
¢d dong dd dé ra. K&t thic nim 2013, Cong ty ti€p tuc khing dinh vi thé, tim véc va thudng
hiéu virng manh tai khu vue.

Nhirng chi tiéu hoat djng kinh doanh:

Put: 1.000 dong

Chi tidu Thu'c hién Ké& hoach Thy'c hién % so véi KH | % so véi TH
7 2013 2013 2012 2013 2012

T(‘;ng doanh thu | 238.395.516 248.845.706 240.621.953 96% 99%
Téng chi phi 227.550.251 | 238.845.706 | 228.686.444 95% 100%
Sl phednbeude | o0 o046 008 10.000.000 | 11.934.867 108% 91%
thué
Nop ngansdch | 14.349.954 9.982.268 |  10.824.041 144% 133%
Ty 18 ¢ tife 15% 14% 15% 107% 100%

Tdng doanh thu dat 238 ty ddng, twong dudng so vdi nim 2012, dat 96% so vdi k& hoach

Ldi nhudn trude thu€ dat 10,84 ty ddng, gidm 9% so vdi ndm 2012, vugt 8% so vdi k&

hoach.

Ty 1¢ ¢d uic dat 15%

(k& hoach la 14%).
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2. Hoat ddng ctia Hji dong quén tri.
# Cdc cudc hop va quyét dinh cia HDQT
Héi dong quan tri Cong ty hoat dong theo ding Piéu 18, Quy ch& Quan tri Cong ty
va Luit Doanh nghiép. Trong ndm 2013, HDQT Cong ty hoan thanh cdc chirc trdch ctia minh,
tao diéu kién thudn lgi giip Ban Gidm ddc diéu hanh hoat dong cta don vi thuc hién cdc chi
tiéu do Nghi quy€t Pai hoi ddng 6 dong dé ra.

Céc cude hop clia Hoi ddng qudn tri trong ndm 2013

ETT - Thanh viéen HDQT Chic vy 86 b"gi::p i Ty 18
1 Phan Qudc Thong Chi tich 04 100%
2 Nguy&n Thanh Huy Thanh vién 03 75%
3 Lé& DPinh Nhién Thanh vién 04 100%
4 | Phan Trong Tai Thanh vién 04 100%
5 Mai Thi Thanh Thiy Thanh vién 04 100%

Trong céc cude hop, HDQT nghe Ban Gidm doc va Trudng cdc phong ban cla
Cong ty bdo cdo tinh hinh hoat dong kinh doanh cia Cong ty trong ting. Quy, ddng thoi, HDQT
¢6 nhitng chi dao, quy&t dinh kip thdi lién quan dé&n viée thyc hién cdc ndi dung clia Nghi quyét
DHDPCP dé ra va cia HDQT.

Hoi ddng quan tri phdi hgp véi Ban Kiém Soét gidm sat chat ché cdc hoat dong
ctia Ban Gidm ddc trong cong tic diéu hanh hoat dong kinh doanh, cong b& thong tin ddy du va
nop cdc bdo cdo kip thdi theo ding quy dinh.

Qua cdc cude hop, HPQT quyét dinh céc vin dé chinh nhu sau:

- Quyél dinh chi thi lao cho HDQT, BKS nam 2013
- Quyét dinh ban hanh Quy ché& qudn tri, Quy ch€ tai chinh Cong ty
- Quyé&t dinh k&t qua kinh doanh va cdc bdo cdo tai chinh quy....
* Thit lao HDQT va Ban Kiém Soit
Theo Nghi quyét Dai hoi dong ¢d dong thudng nién nim 2013 da phé chudn thi lao cho
HBQT va Ban Ki€m Sodt 1a 2,5%/1¢i nhudn sau thué nim 2013. Cu thé:

- Thii lao nam 2013 ctia Chi tich HDQT: 29.315.184 dong

_ Tht lao nim 2013 ctia Thanh vién HPQT: 98.302.253 dong

- Thi lao nim 2013 ctia Trudng Ban Kiém Sodt: 21.986.887 ddng

_Thil lao ndm 2013 clia Thanh vién Ban Kiém Sodt: 37.567.184 dong

3. Dénh gid vé hoat dng ciia Ban Gidm dbe Cong ty

Vi tinh hinh nén kinh té vi md gip nhiéu khé khan trong nam 2013, Ban Gidm dbc da thé
hién dugc nang luc tdt khi hoan thanh vugt chi tiéu doanh thu va lgi nhuén.
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Véi vi thé duge dinh hinh lau dai tai dia phuong cing voi quy trinh san xuét va kinh doanh
¢6 higu qua cao, kha ning dy doan va phan (g trudc nhitng thay déi bét ngdr cuia thi trudng da giap
Cong ty Cb phdn Vit lidu Xdy dyng Bén Tre timg budc vuot qua khé khan, thach thirc. Hoi dong
Quan trj ghi nhan Ban Giam déc da c6 sy chudn bj chu déo trude nhimg bién dong kho luong trén
thi trudmg vat lidu xdy dyng. Ban Giam déc ndm duge nhimg chuyén bién 16n vé kinh & vi mo,
nhimg chuyén dich va canh tranh trong nganh, kip thoi dua ra nhing quyét sach, tao dong lyc cho
can bd nhan vién Cong ty hoan thanh nhiém vu ndm 2013.

Céng ty Cé phan Vit liéu Xay dung Bén Tre san xuit va kinh doanh cdc mit hang vit ligu
xdy dung, nhitg kho khan cia thi truong xdy dung va bét dong san da gdy anh huong tiéu cyc dén
hoat dong san xufit kinh doanh cia Cong ty trong ndm 2013. Trong khi nhiéu doanh nghiép nganh
vt liéu xdy dung ngimg hoat djng hodc hoat dong cam chimg, thu hep quy md, Cong ty Cb phan
Vit liéu Xy dung Bén Tre van hoan thanh vuot chi tiéu ké hoach doanh thu va lgi nhuan. Day la
mot thanh cong dang ghi nhdn cta cta Cong ty Cé phan Vat liéu Xay dung Bén Tre trong nam vira
qua, trong d6 ¢6 sy déng gop dang ghi nhin cia Ban Giam dbe.

4.Ké& hoach va dinh hudng cia Hoi ddng quén tri:
Nhitng chi tiéu dé ra cho nim 2014 nhif sau:
- = Pvt: 1.000 dong

So sanh
Stt Chi tiéu TH niam 2013 KH nam 2014 KH2014/
TH2013
1 | Téng doanh thu 238.395.516 250.808.000 105%
2 Tbng lgi nhudn truge thué 10.845.265 11.000.000 101%
3 Co tire 15% 14% 93%

Ngay tir ddu nam 2014, kinh & trong nudc va bén thin nganh xdy dyng, vit li¢u
xdy dyng vin con dién bién phic tap. Gid ¢4 céc loai vat tu vin chwa dn dinh, ch€ do, chinh
sdch khong theo kip gdy rat nhiéu khé khin cho sén xudt, kinh doanh.

Do d6, nam 2014 s& gip rdt nhiéu khé khdn, bt 1¢i ma khong thé Iudng trude
dude. PE gilt vitng duge tc do ting trudng, Hoi dong quan tri Cong ty can:

+ Ti€p tyc thyc hién t3t cong tic quén Iy, diéu hanh, ddm bio cd ciu t8 chitc Cong
ty gon, nhe, ning dong va hiéu qud.

+ Kiém sodt chit ché rii ro trong hoat dong Kinh doanh, tai chinh; chinh sdch chi
tiéu.

+ Gidm sat chit ch& va kip thdi chi dao ciia Ban diéu hanh, duy tri trinh hinh tai
chinh lanh manh.

+ Hoan thién cd cau t8 chic, quy trinh 1am vigc nhdm tdng trdch nhi¢m ctia bd
mdy diéu hanh, ning cao hi¢u qua kinh doanh.
1LBAO CAO CUA BAN GIAM HOC
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1.Dénh gid k&t qua hoat djng sén xudt kinh doanh

Pvt: 1.000 dong
Chi tieu Thye hién K& hoach Thu'c hién % so véi KH | % so véi TH
2013 2013 2012 2013 2012
Téng doanh thu | 238.395.516 | 248.845.706 | 240.621.953 96% 99%
Téng chi phi 227550251 | 238.845.706 | 228.686.444 95% 100%
:“h‘{:éf'h‘fﬁ" trude | 0045265 10.000.000 | 11.934.867 108% 91%
NOp ngén sdch 14.349.954 9.982.268 10.824.041 144% 133%
Ty 1€ ¢0 tie 15% 14% 15% 107% 100%

Trong nam 2013, Cong ty tuy c6 gip nhiéu kh6 khin vé von ngin hang, 1ai sudt, gid cd
thi truding ludn bi€n dong... nhung toan thé nhan vién clia Cong ty cting da nd lyc hét minh, cing
véi Ban lanh dao vugt qua khé khin, hoan thanh t6t cdc chi tiéu kinh doanh trong ndm 2013:

Tdng doanh thu dat 238 ty ddng, tdng dudng so v6i ndm 2012, dat 96% so vdi k& hoach

Lgi nhuin trude thu€ dat 10,84 ty ddng, gidm 9% so v6i nam 2012, vugt 8% so vdi k&
hoach . o
Lai co ban trén ¢ phi€u dat 2.015 ddng, gidm 15% so véi nim 2012 ( nam 2012 dat
2.380 dong)

Cu thé cdc hoat dong chinh nhu sau:

a) Hoat djng kinh doanh vit lidu xiy dung

Trong th¥i gian qua, ddn vi luén gitf viing m&i quan hé ot dep vdi cdc nha sdn xuat, chi
dong ndm bit tinh hinh thi trudng dé dp dung cdc chuong trinh khuy€n mai, chi€t khdu ctia nha
sin xuit vio gid ban dé tao 1¢i th€ canh tranh.

K& hoach mua bén, dy trit hang héa dudc 1ap tiing thang, quy, nim va dot xudt theo ting
thosi diém nén da kip thdi ¢ dd lugng hang cung dng cho cdc hoat dong xdy dung, cho hoat
dong san xudt, cho thi trudng ... nhung van ddm bdo duge tinh hiéu qua khi ¢6 sy thay di vé gi4,
chinh sdch chi&t khau, khuy&n mai ..

Hoat ddng kinh doanh vat li¢u xay dyng ngoai viéc thyc hién nhiém vu kinh doanh mua
bén con phdi ddm nhédn thém chic ndng hd trg, cung ing vt tw mot céch kip thdi cho hoat dong
thi ¢éng xiy dung. Do vdy, tinh hi¢u qua cla hoat dong nay bao gdm hi¢u qud tir viéc kinh
doanh mua bédn va hiéu quéd tif viéc cung ing vat wf cho hoat dong thi cong xay dyng.

Mic dit sdn lugng mua vao,ban ra nhitng mdt hang khic thye hién khd t6t nhiung sdn
lugng xi ming tiéu thy cha dat theo k& hoach d& ra(mua vao bing 63%,ban ra kinh doanh bing
64%)nén da dnh hudng dén doanh thu chung cia hoat dong niy.Cu thé doanh thu mua vao 1a
104,71 ty ddng,ting 2% so vdi thyc hign ndm 2012 va bling 83% so vdi k&€ hoach nim 2013
(trong dé mua vao sit dung ngi bo la 44,46 ty dong,mua vao phuc vu kinh doanh la 60,25 ty déng)
doanh thu bén ra 1a 66,67 ty déng.ting 5% so vdi thuc hi¢n ndm 2012 va bling 72% so vdi k&
hoach 2013.Tuy nhién do phan chi phi clia hoat dong nay trong ndm 2013 khd 16n va phén lgi
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nhudn tif viéc ban hang cho cdc cong trinh ndi bd duge chuyén sang hoat dong xay dung nén 1¢i
nhuin trude thué€ clia hoat dong nay chua cao.

v

r

b) Hoat dong thi cong san 14p mit biing va thi cong xiy dung g

Cong ty ludn chi trong dén cong tdc 1ap k& hoach vé s& lugng, chiing loai va thdi gian s \Y‘
dung vat wr clia cdc cong trinh dé ddm bdo ludn ¢6 dd va kip thdsi vat ur cho cdc cong trinh. Viée Hll’\‘N
lam nay da gitdp don vi chli dong hon trong viéc 1ap k&€ hoach mua va du trif vit w kip thdi, hgp Y0t
1y khi ngudn nguyén liéu va gid ca hang hda ddu vao lién tuc bi€n dong nhu th¥i gian vira qua. TRE

Trong nim qua Ban Lanh dao ddn vi thuding xuyén chi dao phong k¥ thuat xdy dyng va
cdc phdng, ban, b phén ¢d lién quan tap trung von, vat tu, trang thiét bi va nhan sy dé cdc cong
trinh dudce thi cong lién tuc, ding ti€n do va k& hoach dé ra. Ngoai ra, d6i vdi mot s6 cong trinh
¢6 von ddu tu i Ngan sdch Nha nude, mic di cham giai ngan nhung Cong ty da chudn bi ngudn
v&n d6i ttng € cong trinh dugc trién khai theo k& hoach va tién do.

A\

\

Cédc mit hoat dong khdc cta don vi nhu hoat dong kinh doanh mua bdn vat lidu xdy
dung, sén xuit gach nung, sin xudt gach Terrazzo, sin xudt tole & xa gd ... v cdc thi€t bi vin
t4i, cd gidi clia hoat ddng van tdi, hoat dong khai thdc cdt ... dd hd trg rat t6t cho hoat ddng thi
cong san 1ap, xdy dung. Nhitng y&u t3 thuan I¢i trén hd trg khd (6t vé mat gid cd va ngudn cung
\tng nguyén vat lidu, gép phan gitip cho hoat dong niy c6 hiéu qud rit tot trong nim qua.

Doanh thu thyc hién 1a 136,17 ty ddng, ting 22% so véi nam 2012, vugt 9% so vdi k&
hoach ndm 2013 va 1¢i nhudn trude thué 1a 12,54 ty déng, ting 9% so vdéi nam 2012, vudt 97%
0 v4i k& hoach nam 2013,

¢) Hoat dong khai thic cat

Trong thdi gian qua, don vi ludn thuc hién nghiém chinh cdc qui dinh vé hoat dong khai
thic khodng sin, thyc hién ddy di cdc nghia vu ddi v6i nha nude va chinh quyén dia phudng.

Cong ty da c6 nhitng nd Iyc dé cdi thién tinh hinh khé khin nén sin lugng khai thdc, sin
lugng tiéu thu va doanh thu déu vugt k& hoach dé ra. Sin lugng khai théc trong nim 12 558.258
m".b?ing 82% so véi nam 2012, vugt 40% so vdi k€ hoach nim 2013, doanh thu 1a 9,41 ty dSng
bing 86% so v4i nam 2012,tang 38% so vGi k& hoach nam 2013 va LNTT la 466 tri¢u ddng,ting
53% so v6i 2012,vudt 2,3 1in so vdi k& hoach dé ra. Tuy nhién, vin con ton tai nhitng khé khin
nht cdc chinh sdch thu€, phi bdo vé méi trudng, chi phi phuc hdi moi truding, cdc khodn phi khdc
d6i v6i hoat dong khai théc khodng sdn gia ting dd dnh hudng hi¢u qua cla hoat dong nay.

d) Hoat dong sian xufit vit li¢u xay dung

e San xuit gach nung

P& ¢é di ngudn nguyén lidu cho hoat dong sin xudt dugc lién tuc nhim muc tiéu dim
b4o san lugng gach cung cap cho cdc cong trinh, trong ndm qua Ban gidm ddc di thudng xuyén
chi dao, kiém tra va dén ddc cdc bd phin thuc hién nhitng cong viéc nhu:

Tang cudng cdng tdc duy tu, bio dudng aé ddm bdo mdy mac thi€t bi luon hoat dong dn
dinh, hiéu qua, ddm bio du s lugng gach mdc cho cdc 10 nung hoat dong lién tuc.

Duy tri nguén cung g dt sét, triu tif cdc nhd cung cp dé vifa ¢6 dii nguyén li¢u cho
sdn Xuat.

Ning cao ¥ thifc trdch nhiém trong sin xudt cta lyc lugng lao dong tryc ti€p tai phan
xudng nhim muc dich ning cao ning sudt lao dong, gidm ty 1¢ gach ph€ phidm, gidm ty 1¢ hao
hut nguyén vt liéu trong SX.Thyc hién cdc bién phdp nhiim gidm chi phi s/c, CP khdc trong SX.
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Cu thé san lugng sdn xuat 1a 1,41 triéu vién ( trong do sit dung ndi b la 1,30 triéu vién ),
dat 94%, sdn lugng bédn ra 1a 97.000 vién, dat 24%, doanh thu la 79,6 triéu ddng, dat 24% so véi
ké& hoach nim 2013. :

e San xuit gach Terazzo

Sdn phdm gach Terrazzo Pdng Khdi di dugc cip gidy chitng nhin hgp qui va di din tao
duge thudng higu trén thi trudng nhd ddm bdo vé chat lugng sin phdm, thdi gian giao hang, gid
¢4 phit hgp, miu mi da dang ... nén di m3 rong dude thi trudng va thi phin tiéu thy.

Sén lugng sdn xudt 1A 51.055 m’ ( trong dé sit dung ndi bg la 10.057 m? ), dat 73%, sén
lugng bdn ra 1a 26.734 m? , dat 67%, doanh thu 13 2,75 ty ddng, dat 71% va 1¢i nhudn trude thué
1a 517 triéu dél1g, dat 66% so v3i k& hoach nim 2013.

e San xuit tole va xa g

Hoat dong nay gip nhiéu thuan Igi trong sin xudt kinh doanh, dong sdn phim c¢6 chit
lugng va gid tri cao dudc thi trudng wa chudng ngay cing nhiéu. Cédc chiing loai sdn phim phi
hgp vdi thi hidu ngudi tiéu ding nén trong nim qua hoat ddng nay thuc hién vugt k& hoach dé ra
c4 vé& sdn Iugng tiéu thy, doanh thu va I¢i nhudn truGe thué. Cu thé, sin Iugng sin xudt 12 26.817
m ( trong dé sit dung ndi bo la 14.279 m ), dat 103%, sén lugng bén ra 1a 12.538 m, dat 90%,
doanh thu 12 982.4 triéu ddng, dat 86% va I¢i nhuan trudce thué 12 39,65 triéu ddng, vugt 98% so
véi k€ hoach ndam 2013.

e) Hoat dong vén tai hang héa

Nhiém vu chii y&u ciia hoat dong van ti 1a thyc hién chic ning luan chuyén hang héa
hd trg cho hoat dong kinh doanh, hoat dong sian xuit v hoat dong thi cdng xdy dyng ciia Cong
ty. Do vy, cong ty khong dit ra yéu cdu cao vé Igi nhuan cho hoat dong nay.Trong nim qua
nhin chung cdc phudng tién ctia Cong ty da phuc vu khé t6t chic nang luén chuyén hang héa
ctia minh.

2. Tinh hinh tai chinh

Trong ndm 2013, tinh hinh Qi chinh ciia Cong ty CP VLXD Bén Tre vén dugc duy tri t6t
nhi ndm 2012. Co ciu tai san va ngudn von khong ¢6 sy bién dong bat thudng. Ngudn vén ludn
duge ddm bdo nhim phuc vu cho hoat dong sdn xudt kinh doanh.

Tdng @i sdn ciia Cong ty dat 150,41 t§ ddng, hang tdn kho va cdc khodn phdi thu ngin
han ¢6 su bién dong wdng ddi 10n, hang ton kho gidm 27% so véi nam 2012, nhung do cudi ndm
tinh hinh kinh t&€ con nhiéu khé khan, bin dugc hang nhung khodn thu hdi cong nd lai khong
twong dudng vdi lugng hing bén ra, nén cdc khodn phai thu ngin han ting cao so vdi ndm 2012.
Tai sdn dai han n6i chung twong dudng nim 2012, cd ciu tai san khong cé nhiéu sy thay déi
nhim trénh nhitng rii ro ¢6 thé xdy ra trong tinh hinh kinh t&€ nhiéu bi€n dong.

V& tinh hinh ngudn v&n, ngudn v&n chii sd hitu va von vay ndm 2013 vén duy tri 6n dinh
so vdi nim 2012. Khodn vay dai han gidm va duge thay th€ bing khodn vay ngén han gitip
ngudn v&n clia Cong ty khong bi thi€u hut. Trong nim 2013, hoat dong sin xuat kinh doanh ciia
Cong ty dude hoan thanh (5t nhds ngudn von duge dam bio.

Pwt: 1.000 dong

Nim 2013 Niam 2012
TAISAN NGAN HAN 124.606.353 130.421.799
Tién va cdc khodn tuong duong uél 2.476.709 9.443.625




Céc khodn phdi thu ngdn han 64.514.478 42.398.558

Hang ton kho 57.418.837 78.348.478
Tai san ngdn han khéc 196.328 231.136
TAISAN DAI HAN 25.800.608 23.735.476
Tai san ¢d dinh 10.822.753 9.208.679 |.
Bat dong sdn dau s 13.848.002 13.848.002
Tai sdn dai han khic 1.129.852 678.793
TONG TAISAN 150.406.961 154.157.276
NO PHAI TRA 85.316.108 89.879.859
Vay ngdn han 84.596.108 77.879.859
Vay dai han 720.000 12.000.000
NGUON VON CHU SO HUU 65.090.853 64.277.416
TONG NGUON VON 150.406.961 154.157.276

3. Nhitng cii tién vé co ciu td chifc, chinh séch, quan 1y

Cong ty ting dung cong nghé tin hoc vao quén 1y doanh nghiép, gidp viéc diéu hanh dudc
thyc hién mdt cich don gidn, hi¢u qud.

Quin Iy chit ché hoat dong tai chinh — k& todn € ting hiéu qua ddng vOn, gidm chi phi
va trdnh chi€m dung von trong khau ban hang.

Hoat déng thi cong xay ding, san ldp mit bang clia Cong ty da tao dugc uy tin trén thi
trudng do niing luc thi cong cia Cong ty t6t nén duge sy tin tudng clia cdc chi diu tu.

Manh dan tinh gon sdp x€p lai nhan sy, hoan thién chinh sdch trd luong cho ngudi lao
dong g6p phin ning cao ning suit va hiéu qua hoat dong ctia don vi.

Thuc hién (6t chinh sdch d6i v6i khdch hang: chon loc nhitng khach hang ¢ uy tin va
niang luc lam d8i tdc, thuc hién chinh sdch giao dich véi khdch hang mot cdch c6 chon loc va
thit chit cdc didu khodn thanh todn d€ duy tri kinh doanh dugc &n dinh, han ché thdp nhit rii ro
vé tai chinh. Pdng thdi cai tién cdc phuong thie giao dich theo hudng tao thuén 1gi cho khich
hang.

Ting cudng gidm sdt viée thyc hién quy ch&, ndi quy, ky ludt lao dong, thoi gian lam
viée.. clia cdc phong ban va ciia toan thé cdn b nhin vién Cong ty.

4. K& hoach phat trién trong tudng lai

Tinh hinh thi trudng nim 2014 s& cdn tiém £n nhiéu khé khiin va dién bién rat phic tap
nén Hoi ddng quan tri, Ban Gidm ddc Cong ty CP VLXD Bé&n Tre xédc dinh phudng hudng hoat
dong trong thdi gian t6i 1a song song véi viéc duy tri cdc hoat dong c6 hi¢u qua, s& tién hanh
ch#n chinh, c6 bién phép thdo g8 nhitng khé khan & cdc hoat dong con han ch&; Cong ty s€ can
nhéc, chon loc mot cdch k§ Iudng cdc du 4n ddu wf, vira ddm bao dinh huéng phit trién lau dai,
vita ddm béo hiéu qué sin xudt kinh doanh cda don vi va phu hgp vdi chinh sdch, dinh hudng
phét tri€n chung ctia Nha mide.




Ban Gidm ddc thuding xuyén chi dao cdc phong ban, bd phian ¢6 k&€ hoach lam viéc hgp
Iy tif khiu mua vao, sdn xudt, bdn ra, d€ dim bdo c6 dii lugng hang héa cung tng cho thi trudng,
cho cde cdng trinh, cho hoat ddng sén xudt dudgc lién tuc, nhim bio toan ngudn von, phat huy 5t
hi¢u qud hoat dong, diing theo dinh huéng phét trién chung ctia Cong ty.

Trong nim 2014, Cong ty s€ dua vao sl dung hé thong phdn mém quin tri Cong ty dé .
gitip Ban Gidm ddc dé& dang trong khau quén Iy, ciing nh cdc phong ban, by phan phdi hgp lam
viéc mgt cdch nhip nhang, linh hoat hon.

Bén canh viéc duy tri mdi quan hé véi cdc nha sin xuat, nha cung cip, cdc chi diu tu,
cdc khdch hang, dai ly... thi don vi s& chi trong hon nita dén cong tdc thi trudng nhim ndm bit
thong tin, di€n bi€n tinh hinh thj trudng mot cdch kip thafi, chinh xdc, dé chi ddng dé ra nhitng
gidi phdp hgp ly. Pong thdi thudng xuyén don doc, nhdc nhd cac phong ban ting cudng hon nita
cde cong tdc chuyén mon nghigp vu, y thiic trdch nhiém trong cong viéc dé ciing don vi phan
d&u hoan thanh k& hoach nim 2014.

Tdng doanh thu k& hoach nim 2014 la 250,808 ty ddng, dat 105%, va tdng Igi nhuan
tride thu€ k€ hoach 2014 1a 11 ty ddng, dat 101% so vdi thuc hién nam 2013,

Cuy thé cic chi tiéu k& hoach nhu sau:

Pvt: 1.000 dong

So sanh So sanh
Chi tiéu Kl;o'l‘i"‘ T"zlo'l':m . K;"o'l‘i'" TTH2013/ | KH2014/
KH2013 | TH2013
Téng doanh thu 248.845.706 | 238.395.516 | 250.808.000 96% 105%
Téng chi phi 238.845.706 | 227.550.251 | 239.808.000 95% 105%
Téng LN trude thué | 10.000.000 |  10.845.265 |  11.000.000 108% 101%
50 hp"’" nfp: mghn 9982268 |  14.349.954 |  14.675.841 144% 102%
sac
T§ suit LNTT/DT 4,02% 4,55% 439% | 112,50% |  96,19%

Thay mat HDQT va BGD, toi xin bay to long biét on sau sic V& su tin cdy va tng hQ cua céc
déi tac, cac nha dau tu, dac biét xin tran trong cam on nhirng nd lye 16n lao cia tap thé CBCNV
cong ty da gp quan trong vao su phat trién va thanh cong cia Cty CP Vit liéu xay dung Bén Tre
trong nam qua.

Tai Dai hoi nay, kinh dé nghi Quy vi ¢b dong véi trach nhlem va quyen han ctia minh hay
dong gop nhimg y kién quy bau dé Cong ty CP Vit li¢u xdy dung Bén Tre dat duoc nhitng thanh
cong hon nira trong nam 2014.

Xin chan thanh cam on Dai hdi va Chiic Dai hi thanh cong ot dep./.
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